
The Ants 
-

❼ The leader must have organizational skills, 
and follow a system, or there would be chaos. 

The leader must  control everything. 
There can be two extremes in this 
situation. Either there is complete 
freedom, which will lead to chaos, or a 
dictatorship. There must be a middle 
ground, a flexible control. 

If your nature is easy going, and you 
are put in charge, you have to strive 

and push yourself to bring things under your control. If your nature is controlling, 
this must also change, because people may obey you out of fear, but they will 
hate you. No one likes a tyrant, so you must be more lenient. Both extremes must 
find a balance. 

The leader must have direct command, and also delegate. There must be an 
hierarchy. The sub-leaders must have some power in their fields, but not complete 
authority. There must not be organizations within the parent organization. The 
ultimate power must be with the leader. 

The leader must know everyone. 

The leader must be in contact with everyone, so that he can unite the whole entity, as a team. Islam 
emphasizes unity and attachment to the leader. This can also be the father, the head of the family. We can 
also see this in the government, all the ministries are under the direct control of the rulers. 

Take the job Allah has given you. You are answerable for your zone of control, and you should not resent 
this. There is no place for emotions in leadership. 

The job description must be very clear, and the instructions must be clear, so that there are no 
misunderstandings. Clear up any doubts. Explain your actions so that they don't think badly of you. 

There must be an organized schedule which the leader follows, with timings for each job. This gives 
security. This time table must be flexible, but the default. This is specially 
important for maintaining the family bonds. It also increases productivity. 
We see this schedule in deen. The five daily prayers organize our day, 
as do the morning and evening supplications. 

❽ Decision making. 

The leader should make the decisions, not being hasty, nor delay it for 
too long. 

He must decide in the appropriate time, and he must also be aware of 
emergencies. Some cases need a quick decision, such as a fire, in 
which there is no time to study the situation. The leader must not panic. 

 The leader should consult his advisers, except in an emergency 
situation. The decision will still stand with the leader, but he must take 
advice. It must only be for important things. 

When you give their opinion importance, this will increase their loyalty. 
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 When the leader reaches a decision, he must implement it, and be firm. 

 The leader should not let his emotions get in the way. He must be determined, and not let his desires come 
in the way. 

 Never say no, don't refuse anything directly. Making decisions is not a grey area, it is a cutting edge 
moment. But the leader must be diplomatic. This is all by the guidance of Allah. 

 The leader must affirm and confirm his decision. 


